LANGUAGE MANAGEMENT:
Globalizace a vyvoj jazykove
politiky SA za poslednich 25 let
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Co je ,JAZYKOVY MANAGEMENT"

,Chovani vuci jazyku...“

Cinnosti a politiky jazykového managementu Situace jazykového
provadéné institucemi ruzné komplexnosti se managementu probihajici na
nazyvaji organizovany management kazdodenni bazi se nazyvaji
(management institucionalni) jednoduchy management

(management promluvovy)
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MAKRO: narodni staty MEZO: instituce MIKRO: jednotlivci



O projektu: cile

 Mezinarodni struktura zaméstnanct spoleénosti SA navozuje otazku, jak
firma planuje a rozhoduje o své jazykové politice, a jak se tato politika
projevuje napric jeji organizacni strukturou v kazdodenni praxi.

» Tyto procesy budou analyzovany v duchu teorie jazykového
managementu, ktera propojuje institucionalni rozhodovani s denim
v konkréetnich komunikacnich situacich. Projekt se soustredi prave na
synergii procesu organizovaného (tj. institucionalniho) a jednoduchého
(tj. individualniho) jazykového managementu, které se odehravaji v SA.
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O projektu: projektovy tym

* Mgr. Dagmar Sieglova, Ph.D.
* doc. Jifi Nekvapil, Ph.D. (FF UK)
 Mgr. Tamah Sherman, Ph.D. (UJC AV CR)

 doc. FrantiSek Tuma, Ph.D. (Vienna University of Business and
Economics, AT)

 prof. Marek Nekula, Ph.D. (University of Regensburg, GE)

http://languagemanagement.ff.cuni.cz/cs/jazykovy-management <l sxopa
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O projektu: vyzkumné otazky

« Navazat na vysledky vyzkumu ve spolecnostech SA, Siemens, Bosch,
Hyundai aj. v letech 1996—2010 a popsat vyvoj jazykové politiky Skody
Auto, a.s., za poslednich 25 let

o Zjistit vliv posilujici globalizace na proces utvareni jazykové politiky
korporaci a jejiho vlivu na chod firmy, roli cizich jazyku v interni
komunikaci firmy, komunikacCni procesy na pracovisti uvnitr i mezi
utvary, individualni rozhodovani jednotlivych aktért v oblasti jazyka a
komunikace, zpusoby feseni komunikac¢nich problému v konkrétnich
situacich a roli jazykové politiky spoleCnosti v bezprostrednim okoli
spolecnosti

« Rozsirit povedomi o tématu jazykovéeho managementu a jeho
vyznamu pro nadnarodni korporace v oblasti komunikace, naboru,
vzdélavani zaméstnancu, fizeni tymu a mezinarodni spoluprace.

- Rozsifit spolupraci SAVS s firemnim sektorem a dal$imi védeckymi

pracovisti v CR i v zahraniéi. b sxoea
Vysoka skola




Materials and methods

Qualitative approach: Case study approach

« 25 individual interviews with managers at varied levels (about 60 min each) — HR,
Marketing, Production, R&D, Sales — Czech, Slovak, Austrian, German / in MB,
Kvasiny, India, Vietnam

6 group interviews with 4-6 production managers and coordinators MB / Kvasiny
2 participations in online meeting with India + 4 follow-up interviews
Detailed, socio-linguistic transcription

Collecting and studying complementary information:
» 4 field trips / visits to logistic and production facilities (Kvasiny, MB)
* Annual reports, annual diversity reports, employee statistics
« Skoda Mobil
« Marketing materials
* Online resources
» Photos of language landscape

« SAVS student bachelors‘ and diploma thesis (Moshninova 2021, Vagenknecht 2023, Kutovéa 2025,
Polackova 2025, Valc 05/2026) ' SKODA
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Emerging topics: leading themes

Changing roles of languages — especially German, English and Czech
Accepting corporate language

Accepting diversity strategy

Communication processes in logistics and production

Cooperation with India and Vietham

Becoming a global brand — the story of company logo

Employee coping language strategies: language biographies
Corporate influence in family language policies

Group interviews: exploring methodologies
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Topic 1: Changing role of languages

e Changing roles of German and English as corporate language
* Previously: German — language of power/job mobility, English — benefit

« Currently: English — pre-requisite, German — benefit, German — vital social role,
remains language of job mobility, practical use in production

« = German is not dead ©, as are not other foreign languages

« Other language with significant role: Spanish, Czech, Polish, Ukrainian,
Indian English

* The role of intercultural competences and international experience

' SKODA
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Topic 2: Accepting corporate language

« Accepted as a fact throughout the managerial structure organically

« Decision on English as corporate language: (non)existence of the
document

* Diverging tendencies from German speaking managers: remains a
language of power and job-mobility

' SKODA
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Topic 3: Accepting diversity strategy

« Differing perception of corporate diversity strategy

 Top management — policy makers: make strategic, future-oriented business
decisions in global contexts, tendencies to directive style, but soften communication

* Mid-management — policy ambassadors: value-experience based attitudes, wide
range of personal context-specific perspectives from people-oriented to self-oriented.

* Production management — policy executors: natural acceptance of ethnic and
language diversity including gender diversity, but unpopular topic

« Tendency to reduce to ,gender‘ across the management structure
* High degree of resistance — women want equal opportunities, not quota
« Crucial formative factor is own experience / carrier story at all levels

 Essential role of ambassadors as role models in HR — but lowest
acceptance

» Great diversity in production — limited diversity in administration (HR)

' SKODA
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Topic 4: Communication processes in logistics
and production

« Highly superdiverse environment with lowest attention to diversity
measures

« Overt and covert language management and policies

* Language and semiotic landscape — observed inconsistencies
* Most of signs in Czech
» Specific situations of Polish signs — mostly work procedures, navigation
« German signs accidental — mostly technical, supplies

* English signs for the attention of visitors — top management, international suppliers,
tourists

* Prevention of an accident through pictograms — no language

. Pur?ly Czech signs in health, food, warning fliers (dining room, toilets, entrance halls
etc.

« Systematic communication policies — colored T-shirts, alarms (animal
sounds), ,pulpit” etc.

* The role of languages — English, German, Polish, Russian, Czech pf sxooa

Vysoka skola




Topic 5: Cooperation with IND/VNM

« Heavily dependent on precise preparation
« Background materials
* Detailed ppt
* Photos, videos

« Communication specifics — India (Viethnam)
* Frequent code-switching
 Miscommunication incidents — face saving strategies, role of status
* Role of expertize — selective engagement, targeted participation
» Level of English language competences
* Role of intercultural competences

« Organization of online meetings (IND)
 Management of online meetings (IND)
« Communication through local social media (VNM)
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Topic 6: Becoming a global brand

* The story of integrated ,hacek’

« Reaction to globalization trends — (inevitable) internationalization
process

« Global-in-local and local-in-global contexts

' SKODA
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Topic 7: Language biographies

« Adjusting to corporate language policy over time
* Intergenerational dialogue — varying language profiles

* Professional growth trajectories — senior managers as German
language specialists

« Coping strategies over time

* Intensified English/German/Spanish/Polish/Czech... learning — English dominates
today

« Enforcing corporate language policy as an individual communication strategy

' SKODA
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Topic 8: Family language policies

* Transferring work experience as corporate influence on family
* Influencing spouse professional paths
* Influencing children’s language learning choices
* Influencing children's study paths

 Intergenerational dialogue — influencing parents’ language behavior and
choices
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Topic 9: Group interviews — exploring methodologies

* The difference between focus group and group interview
* The potential and limitations of group interviews

* Recording methods

* Transcription standards

* Qualitative analytical methods: language management theory approach,
conversation analysis, discourse analysis, content and thematic analysis

' SKODA
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Outputs: future development

Scientific:

* Rozhledy SaS (WoS, Q4) — 04/2026

 Scientific journals (WoS, Scopus) — 2026+

» Book (2027)

« Research projects: SGS 2026, TACR SIGMA, Finanéni darovani 2026
Practical:

« Recommendations, training guide

- Skoda Mobil, Firemni vzdélavani
Educational:

* Integrating findings into lessons (C1 English, Language Management, Diversity
Management)

» Blended Intensive Program — Erasmus+ (Feb. 2026)
« Engaging students in SA practices and research

« Case studies, discussions

- Field trips: visiting SA facilities — MB, Kvasiny

' SKODA
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Thank you for attention

Dagmar Sieglova
dagmar.sieglova@savs.cz
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TACR SIGMA - 2026

« Tematické okruhy

» Lokalni ekonomicka resilience: Odstranéni bariér a posileni motivace pro
budovani lokalni odolnosti

« Komunitni soudrznost, odolnost, d&yéra a bezpecnost: Zkoumani davéry v
instituce na zaklade zkusenosti s krizemi, identifikovani priCin neduvery k
varovnym oznamenim a navrzeni preventivnich opatreni

"lokalnost" nebo "komunitnost” bychom mohli vnimat bud’jako ve firmé (se svou globalnostiv lokalnosti a
naopak), a/nebo ve mésté (MB, prip. v Kvasinach).

* Vysledek — druh vysledku O

« metodika nebo Skoleni (v€etné manualu apod.)

Vychézeli bychom z toho, Ze na SAVS uZ se léta skoleni vyvijeji v oblasti interkulturni komunikace,
kterou bychom "vylepSili" svou expertizou z oblast sociolingvistiky, jazykového managementu a
konverzac¢ni analyzy. A tentokrat na zakladé konkrétnich poznatk( z vyzkumu ve firmé.

* UchazedCi
e Hlavni uchazeé: UJC AV CR
« Partnefi: SAVS (a snad i UK)
- Externi aplikadni garant: Skoda Auto a.s., dal$i zajemce???
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